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manchester jazz festival : mjf originals 2012
Policy for Commissioning New Work
Background

mjf originals was officially launched in 2009 and demonstrates mjf’s commitment to new jazz works, actively encouraging innovative artistic creation on the part of the region’s jazz community. It is a unique opportunity on the UK jazz festival landscape and a celebrated part of manchester jazz festival each year. 

This policy should be used as a guideline for artists or other parties interested in submitting project proposals.
What can be commissioned? 
Funding will be directed at budgets for projects that develop the work and profile of emerging and ambassador NW jazz musicians and composers by supporting the production of new work. mjf will continue to submit funding applications to other organisations (PRSF, Foyle Foundation etc.) to complement ACE’s investment in this strand of activity; it is therefore likely that projects will be subsidised by funds from a variety of sources.

When the term ‘commissioned’ is used, it is intended that an individual or group of artists will be appointed by mjf to produce a major piece of new jazz work for presentation at the festival. mjf will not set limits to the content of projects (e.g. stylistic boundaries, number of participants, instrumentation etc.) but will encourage musicians to take artistic risks and experiment with new processes. The participation of NW musicians will be a primary concern when assessing project proposals, and mjf will be open both to national/international composers creating music for regional players, as well as regional composers writing for national/international level artists. 

Although there is a fixed financial limit available for this scheme, mjf will initially not set any individual budgetary constraints on project proposals. This is to allow for flexibility in their nature and content, and in the number of proposals we are able to appoint each year. Shortlisted artists will be expected to demonstrate an awareness of the extent of the costs involved, and a detailed budget will be agreed with successful applicants.

A key issue arising from the consultation process highlighted the major difference between the ways in which most new jazz works are produced compared to other genres. Specifically, that the input of the performing musicians and the provision of collaborative creative sessions, as opposed to ‘standard’ rehearsals, are very specific to the success of the genre, given the role of improvising jazz musicians as interpreters of written work. It has not been easy to convince funders to invest in such working methods, since traditional compositional methods do not normally require such a high level of input from the performing musicians at the compositional stages of new work.  mjf will be open to providing such sessions where appropriate, and our funders can be confident that they are, via mjf, providing direct support for artists in a tailored – and pioneering – way.

Thus, mjf will support:

· concept

· composition

· collective creation

· innovative creative processes

Who can be commissioned? 

· The scheme will focus on developing the work and profile of artists living and/or working primarily in Manchester and the North West

· National and international collaborations (e.g. projects involving a guest high-profile performer or composer) are welcome but must be proven to be essential to the project in order to justify extra costs

· Projects can be submitted by individuals or by groups (although a project leader/manager will be the main point of contact) 

· Projects involving 6 or more musicians will be allocated a project manager, which may or may not be a member of the mjf staff

· Projects with 5 musicians or less will be managed by the lead artist, with appropriate management funds allocated to them accordingly

· mjf acknowledges that not all composers will necessarily want to perform in their own work, and that they may request mjf to source suitable performers

· mjf will also welcome proposals that profile the work of a composer, or a series of composers, in a way that does not necessarily present music in the form of a ‘suite’ – thereby removing the limitation of having to produce a certain amount of work that will fill a concert-length performance

· Composers who have been commissioned by mjf in the past will be welcome to submit proposals, but concepts must be sufficiently different to their previous project

· Cross-artform projects will be encouraged; although fees for artists from other disciplines will be met, a strong case must be made by the applicant for mjf to direct its subsidy towards non-musical artists

· mjf will accept proposals from other arts organisations that fuse their work with that of regional jazz artists in a pioneering way

· Commissioned projects will be premiered during the manchester jazz festival

· mjf cannot guarantee further performances of each work, but will assist by inviting other artistic programmers to the premiere, and will consider the work’s suitability for any future touring networks set up by NWJazzworks. mjf will assist composers in their efforts to secure future performances wherever possible, but a key part of the assessment process will be the extent to which composers can demonstrate the ways in which all or part of their new music can be adapted for ongoing use or development

Application and selection process

· The mjf commission strand will be open to applications, publicised by a call for entries and formalised by an application form and selection process. This will give sufficient lead-in time for selected projects, and will be available from the mjf website and in paper format

· Applications will be judged by a panel against the following criteria:

1. Likely artistic quality

2. Seriousness of professional intent

3. Achievability

4. Originality of concept

5. Ambition beyond your safety net

6. Marketability to the festival audience

7. Likelihood of future performances

· mjf retains the right to solicit applications and its decision is final

· mjf will have full authority on the most appropriate way to select and judge projects; this will normally take the form of a panel of mjf staff/Trustees, industry specialists and previous successful applicants

· a budget and timeline will be agreed between mjf and the artist upon project selection. They can only be modified in exceptional circumstances at the discretion of mjf

Costs eligible for funding: 
· Artists’ fees for performance and rehearsals/creative sessions (quantity to be agreed individually between the lead artist and mjf)

· Travel and other expenses directly linked to the project

· Administrative time, including mjf staff time

· Copying and transcribing costs

· Project management and evaluation costs

· Production costs for the first performance

· Documentation of the creative process and performance 

· Marketing and publicity materials surplus to the core festival campaign

Acknowledgements 
All future performances and recordings of each work must clearly credit mjf as the originating commissioner
Guidance Notes for Applicants

About mjf originals
manchester jazz festival was founded in 1996 to celebrate our region’s musical talent and bring new music to new audiences. 

For the past 16 years, we’ve been providing opportunities for North West musicians to try out new ideas, helping them to realise some of their artistic visions.  In 2009, we launched “mjf originals”, commissioning artists to create works especially for the festival. For 2012, we’re continuing the scheme and look forward to presenting some of your ideas, alongside our regular programme submissions.

“mjf originals” deepens our celebration of the work of North West artists by offering musicians the chance to devise and realise a performance of new work, which previously would not have been possible, and in doing so provides our ever-growing audiences with a truly memorable experience not available anywhere else.

Producing a major piece of commissioned work can be very demanding on your time and energy but it will also add to your track record as an artist and equip you with a sense of achievement and confidence; we will of course provide assistance along the way wherever we can.

How to apply
Given that these projects are likely to be more complex and challenging than a regular mjf gig, we’ll need more information from you in order for us to select the best proposals.

Tell us about you and your project by answering the questions on the “mjf originals” application form, trying to be as detailed and precise as possible.  We realise that it may be difficult to specify certain details about your project at this stage, but please indicate if some elements are fixed. All sections of the application form must be filled out. Each section is subject to an upper and lower word count limit which you must adhere to. 
We don’t want to limit creativity by imposing financial restrictions at the initial stages. However, we expect you to outline anticipated expenditure for the project above and beyond composition, performance and rehearsal fees, which will be agreed with the successful applicant(s). Examples of costs might be travel costs for musicians, instrument and equipment hire, performance and rehearsal space hire, printing, binding. 
Composition fees are determined on a case by case basis depending on scale and length of composition and your track record as a composer. Performance and rehearsal fees are set at fixed rates. Exceptions will be considered for high-profile artists.  

Projects are assessed against the following criteria, which you may like to consider when filling in this form:

1. Likely artistic quality (the selection panel will use its knowledge of the sector and your previous work as outlined in your application form to determine the potential of your project). 
2. Seriousness of professional intent (the extent to which you can demonstrate commitment to a career in jazz and how this project fits within those ambitions)
3. Achievability (how realistic the project is in terms of your ability to deliver within the time and resources availalble) 
4. Originality of concept (how the project sits within the context of jazz composition and the extent to which the project embraces new ideas) 
5. Ambition beyond your safety net (how the project challenges you to explore new territory)
6. Marketability to the festival audience (why you think this project would appeal to new and/or existing listeners) 
7. Likelihood of future performances (what makes your project either attractive to or problematic for other promoters?) 
We will also consider the following:

· Extent to which the project benefits the work and profile of NW Artists
· Distinction from previous works commissioned by mjf (a list of these can be found on www.manchesterjazz.com) 
· Budgetary and practical concerns which may arise from your proposal.
· The panel’s overall impression of your proposal (content and presentation)
If in previous years you have been shortlisted, but not successful, and wish to resubmit your idea, please ensure you have addressed any feedback previously given. Please note that we can not guarantee that previously shortlisted applications will be shortlisted again. If you have submitted a proposal which was not shortlisted, please do not submit the same proposal again. 
When completing the form, please stay within the specified lower and upper word limits for each section. 

Send your completed form (with these policy/guidance notes removed if possible) to mjf originals: contact details are at the top of the application form.
Please note that we are no longer accepting hand written applications. Please contact the office if this is a problem. 
Deadline for entries: Wednesday 26th October 2011, 5.00pm
Assessment
mjf will use the above criteria to establish a shortlist of potential artists. Shortlisted applicants will be invited for interview to discuss their ideas further. Please note the proposed dates for interviews in the schedule below. The panel may consist of members of mjf staff and trustees, a previous recipient of an mjf commission, and/or a third party promoter with close connections and insight into the regional jazz community. Candidates will be scored against the above criteria and the strongest candidate (or candidates, if budgets allow for more than one work to be commissioned) will be awarded an mjf originals commission. 

If you are shortlisted, but not successful in this round, you are welcome to try again next year as mjf originals will continue each year. If you are not shortlisted, please assume that you should submit a new idea next time or significantly adjust your previous proposal.

What happens next?
5.00 pm, 26th October 2011:

Deadline for applications.

31st October 2011: 


Shortlisted applicants are notified.
3rd, 4th, 7th or 8th November 2011: 
Shortlisted applicants will be interviewed by the panel.

9th November 2011: 


Selected artists will be notified.

December 2011:


Selected artists announced to the public.

April 2012: 



Selected artists will be contracted.

July 2012 (exact dates TBC):

The selected work will be premiered at mjf 2012.

August 2012: 



Evaluation process: artist’s project report to be submitted to mjf.

Feedback
It is time consuming and challenging for us to provide positive one-to-one feedback on unsuccessful applications, and for these reasons funders and commissioners will not normally enter into such a dialogue. We do, however, realise that it is very difficult for artists to ascertain how successfully their proposals have engaged with the selection panel. If you would like some feedback on your proposal, we will try to provide it on request, depending on the volume of applications received.  Please email any requests for this to Steve Mead on steve@manchesterjazz.com before 30th November 2011. 

Finally, good luck with your proposal – we look forward to hearing from you.
mjf originals 2011: Application Form

Deadline: 

Wed 26th October 2011, 5.00pm

Return address: 
submissions@manchesterjazz.com or
mjf originals, 223 Ducie House, Ducie Street, Manchester, M1 2JW
Please note, we no longer accept hand written proposals. 
	Contact details

	Name 

(or project leader if this is on behalf of a group)
	

	Full postal address, including postcode
	

	e-mail address 


	

	Web addresses
(if available)
	

	Mobile phone no.
	


Working title for your project (this can change later)
	


Please observe word limits.

	Project summary (50-100 words)
Please give us an overview of your project. You can go into more detail later.



	Instrumentation and Personnel 
Indicate with whom you would like to work. 

List your intended instrumentation, and any intended artists with whom you specifically have in mind. If this includes a high profile artist, please give your reasons.

If some of your artists are based outside of the north west, please tell us where. We will endeavour to meet travel expenses incurred.
Also tell us whether you will need an upright or a grand piano, or any unusual instruments or equipment.

If your project involves artists from other media, list them here.

Please note that since this scheme is already funded by Arts Council England, it is unlikely that any grant applications to ACE (by you or us) for their artistic contribution to this project will be successful. We will therefore look at covering all artists’ fees for the project to avoid any risks of funding applications not being successful. However, you will need to make a strong case to us to justify our spending on non-musical artists.



	Creative process (100-200 words)
How will you create/devise your music? 

How do you envisage the music in your project to develop throughout the creative process? 
How will your rehearsal/devising schedule pan out? 
We will support a limited number of rehearsals, usually equivalent to no more than three rehearsals with the complete line-up.

Would you agree to have open rehearsals either before or during mjf, offering limited public access to one or more rehearsals?                      Yes (           No (  

Answering ‘no’ to this question will not affect whether or not your application is successful

	Venue (max 100 words)
Have you got a specific venue or type of venue in mind? Please indicate your preferred acoustics, size and location, including suitability for indoor/outdoor spaces.


	Production (max 100 words)
Does your project have any specific production requirements? Indicate any staging, lighting and any other practical considerations, or the involvement of artists from other artforms/media, and their requirements. 



	Expenditure

Please list anticipated expenditure items and estimated costs below. You don’t need to include composition, performance or rehearsal fees as these will be agreed with the successful applicant.  

	Further performances (100-200 words)
We want to see the work we commission continue in some form, rather than just stop at the festival performance. How do you see the work being performed after its premiere at mjf? Tell us how the work could be performed again either in your proposed format or in other ensembles. 



	How does your project tie in with these two mjf priorities? (150-200 words)
1. Celebrating the work of North West jazz musicians and composers. How do you plan to involve NW musicians in this project?
2. Bringing a unique experience to current and new audiences. What is it about your project that would attract audiences?


	Professional experience (100-150 words)
Tell us about any experience you have had as band leader or project leader (or as a band if you’re applying collectively). Include an outline of your communication, leadership, teamworking, problem-solving, organisational and budget management skills.



	Tell us more (150-250 words)
Please now tell us, in your own words, more about the artistic content of your project. This is your chance to tell us what this project means to you, what you hope it will achieve, how it fits in with your career and how it pushes you beyond your current level of activity. Tell us anything else you think we should know. 



	Interview dates:

Please indicate clearly all dates and times that you are available for interview. Please note the interview will last approximately 30 minutes. 
Thursday 3rd November           10am-1pm  (yes/no)*      2pm-5pm (yes/no)*      5pm-7pm (yes/no)*
Friday 4th November               10am-1pm  (yes/no)*      2pm-5pm (yes/no)*      5pm-7pm (yes/no)*
Monday 13th December         10am-1pm  (yes/no)*      2pm-5pm (yes/no)*      5pm-7pm (yes/no)*
Tuesday 14th December          10am-1pm  (yes/no)*     2pm-5pm (yes/no)*      5pm-7pm (yes/no)*

*please delete as appropriate    

	How did you hear about mjf originals?

( Previous applicant

( mjf e-bulletin

( NWJazzworks e-bulletin

( Arts Council England website
( PANDA newsletter
( Facebook 

( Twitter
( Word of mouth

( Other, please specify:



	Supporting materials

If you have any materials in support of your proposal, please detail them here. Please attach mp3s or post clearly labelled CDs or DVDs to the mjf office. 

PLEASE DO NOT SEND MORE THAN 15 MINUTES’ WORTH OF MUSIC. If you do, we will arbitrarily select 15 minutes to assist with the assessment of your proposal. It is your responsibility to submit music which most appropriately reflects your proposal. Make sure each track is a separate file, and each named with your name and the track name. 
Please note: scores are acceptable but only in a format that is compatible with Sibelius 6 or as a pdf. 
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